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SUMMARY AND BACKGROUND
RetuRO DRS is the administrator of the deposit-return system (DRS) in Romania. The company was established by a consortium of three private shareholders - the Romanian Brewers Association for the Environment (30%), the Association of Soft Drink Producers for Sustainability (30%), the Association of Retailers for the Environment (20%), and the Romanian State, represented by the Ministry of Environment, Waters, and Forests (20%). RetuRO was established based on the not-for-profit principle, which means that, through the constitutive act, it assumed the obligation to reinvest any profit exclusively in the development of the DRS. 
The mission of RetuRO is to implement Romania's largest circular economy project through the deposit-return system, launched nationwide on November 30, 2023. With the help of this project, we are able to achieve a cleaner and greener environment and meet the European Union's collection and recycling targets set by the new Circular Economy package. RetuRO ensures traceability and transparency regarding the quantities of beverage packaging placed on the market and returned by consumers, contributing to Romania's sustainable development by responsibly managing packaging waste.
The deposit-return system has already been boosting the recycling market in Romania by providing significant and constant quantities of high-quality raw materials –plastic, metal and glass – coming from beverage products put on the market. While the system has made significant progress and achieved remarkable results in its first two years of operation, challenges remain in securing a high consumer engagement and improving and consolidating stakeholders’ perception, through balanced and compelling media narratives.  The consolidation of RetuRO’s reputation and stakeholders’ trust in the DRS are key communication objectives in its third year of operation, aiming to support the business objectives, including extremely ambitious collection targets starting with 2026, in the context of regulatory challenges (extreme pressure on expanding the DRS to include new types of packaging), as well as a difficult economic context. The right PR agency will help position RetuRO as a trusted, transparent, solution-oriented organization, effectively operating a highly performant and efficient system, which has already become a European and international benchmark for countries looking to implement such systems.

2. [bookmark: _Toc154662288]PROPOSAL GUIDELINES
This Request for Proposal represents the requirements for an open and competitive process. Proposals will be accepted until April 3, 2026. 
Any proposals received after this date and time will be returned to the sender. All proposals must be signed by an official agent or representative of the company submitting the proposal.
Contract terms and conditions will be negotiated upon selection of the winning bidder for this RFP. All contractual terms and conditions will be subject to review by RetuRO SGR Legal Department and will include scope, budget, schedule, and other necessary items pertaining to the project.

3. [bookmark: _Toc154662289]PROJECT PURPOSE AND DESCRIPTION
3.1 Communication Objectives 
The primary aim is to consolidate trust in the DRS through effective communication and public relations strategies and tactics that inform and engage, contributing to changing and shaping general behavior and mindset towards recycling in Romania, while supporting business objectives, among which reaching the extremely ambitious collection targets starting with 2026, established through the applicable regulatory framework, focus on cost and operational efficiency, continuous improvement of the system. Build reputation for RetuRO and DRS, by achieving a balanced media and public exposure, maximizing positive/neutral coverage and managing potential crises. Develop a strategic and proactive communication helping to anticipate legislative and regulatory changes – align messages and corporate communication activities to PA efforts and initiatives. 
The PR agency will support RetuRO in:
· Enhancing public trust and participation – Communicate the benefits and impact of the DRS, counter misinformation, and drive behavioral change, especially among consumer segments with lower participation and engagement.
· Managing media relations – Build positive and compelling narratives, secure proactive press coverage, and handle crisis communication.
· Strengthening stakeholder engagement – Ensure clear and transparent messaging for retailers, producers, and consumers.
· Crisis and reputation management – Anticipate risks, develop response strategies, and safeguard RetuRO’s credibility.
· Showcasing impact and system improvements – Highlight milestones, operational efficiencies, and success stories to reinforce confidence.

4. [bookmark: _Toc154662290]PROJECT SCOPE
The PR agency will be a communication partner to RetuRO, strategic advisor supporting RetuRO efforts to secure the achievement of its objectives, demonstrating superior understanding & foresight, ensuring proactive and effective communication, as well as building strong relationship and interaction with key external stakeholders (media, KOLs, consumers and general public). The agency will be responsible for the development and implementation of the PR strategy, communication and support materials and PR crisis management. 
During the tenure of the contract, the PR agency is expected to provide the following services, in the form of regular reports, targeted initiatives and action plans:
4.1. Media Relations:
· Developing and executing a media strategy to drive positive press coverage.
· Building and maintaining relationships with key journalists and media outlets.
· Organizing press briefings, interviews, and media events.
· Developing monthly and annual media monitoring and sentiment analysis reports.
· Preparing media briefing documents and Q&A materials.

4.2. Content Development & Storytelling:
· Crafting key messaging, press releases, op-eds, interviews, as well as consumer-friendly content (success stories, tutorials, storytelling materials).
· Creating compelling narratives that highlight RetuRO’s efficient management of the system and DRS benefits and socio-economic impact.
· Developing video scripts, visuals, graphics and campaign content showcasing RetuRO’s impact.

4.3. Stakeholder & Community Engagement:
· Developing targeted communication strategies for DRS stakeholders - retailers, consumers, producers, policymakers, local authorities.
· Supporting engagement with NGOs, industry associations, and sustainability advocates.
· Developing a strategy for partnerships with NGOs, sustainability advocates, and industry groups.

4.4. Event management and support
· Ensuring the project management for own media events/conferences, roadshows, regional events and workshops, visits of media/KOLs/authorities/general public to RetuRO’s regional logistic centers.
· Planning and executing media events and other events as required. 
· Coordinating media attendance and managing media relations to maximize attendance and participation, ensure accurate and extensive media exposure.
· Identifying speaking opportunities for RetuRO’s officials and supporting participation in business events and conferences, including preparation of executive briefings. 
· Ensure and manage speaker participation at relevant industry events based on solid knowledge and connections about the industry and business events landscape.

4.5. Crisis Communication & Reputation Management: 
· Proactively manage risks and effectively address real-time crises that can occur.
· Preparing crisis response strategies and messaging frameworks.
· Offering real-time support during reputational challenges.
· Real-time monitoring and alerts for emerging reputation risks.
· Monitoring media sentiment and public perception.

4.6. Social & Digital Media Support:
· Developing and implementing the editorial calendar for RetuRO’s LinkedIn official page by creating compelling and engaging content.
· Monitoring reactions and managing accordingly.
· Developing Social Media special content, like infographics, animations, and video content.

4.7. Impact Measurement & Reporting
· Preparing monthly and annual impact reports highlighting PR outcomes and media reach.
· Providing recommendations for continuous improvement in communication strategies.

5. [bookmark: _Toc154662291][bookmark: _Hlk153192188]REQUEST FOR PROPOSAL AND PROJECT TIMELINE
All proposals in response to this document are due no later than April 3, 2026.
Deliverables
The PR agencies should submit the following:
1. Suggested PR strategy and approach for the next 6 months (H2 2026). Include at least 3 examples of tactics, clear timelines, deliverables, and budget.
2. Team credentials for the proposed team that will be handling RetuRO account (in case the agency wins the pitch). 
3. Relevant case studies from past or current clients on similar projects.

6. [bookmark: _Toc154662292]PROPOSAL EVALUATION CRITERIA
We are looking for a retainer-based agency, for a 2-year contract duration with the possibility of renewal for one additional year.
All agencies will receive a common brief based on which a final selection will take place. The selection process will be based upon:
·  a qualitative assessment of the agencies’ demonstrated PR capabilities, as drawn from their responses to the present brief, namely accomplished results in driving positive outcomes during their PR campaigns, capacity for analysis and synthesis, strategic thinking along with planning & implementation, communication expertise and relevant experience (relevant portfolio / case studies on similar clients or identified issues including crisis management, management of speaker participation at relevant international industry events), relevant team to be involved in the project.
· a quantitative (financial) offer as per services requested and offered - detailed monthly retainer fee - plus total cost estimate of the proposed approach, including estimated third-party fees and a menu of additional services.
Please detail your estimated costs for each category of service/action proposed, resources used, and third-party costs. For reference, please take into account the structure below:

	
	Service/action proposed
	Costs

	
	- detailed agency services (fees/month)
- resources (*role fees/hour)
	

	
	Monthly Agency Fee
	

	
	
	

	
	
	

	
	Third-party services
	Costs/service (/project or annually)

	
	For each initiative and project proposed, please include details on the third-party costs involved. 
	   











Please fill in the details requested in the excel file you have received.
We reserve the right to request additional information or clarification during the evaluation process. Please note that this RFP does not guarantee the award of a contract. All costs associated with the preparation and submission of the proposal shall be the sole responsibility of the vendor.
The dedicated agency team to be involved in the project (in case the agency wins the pitch) will be present when the live presentation takes place, on our premises.
Agencies will have to deliver the above proposals and any supporting materials and documentation by email at achizitii@returosgr.ro 
Any questions should be directed to achizitii@returosgr.ro 

	RFP will be launched on March 16, 2026.

	Questions regarding the RFP may be submitted until March 25, 2026

	Proposals will be accepted until April 3, 2026.

	*Evaluation of proposals will be conducted until April 9, 2026.

	*Live presentation with short-listed agencies, following the evaluation of the proposals submitted will be held during April 15 – 17, 2026.

	*The winner will be announced by May 15, 2026.

	*Contract signing at the latest by May 31, 2026.


*The dates provided in this timeline are indicative and are subject to change at the sole discretion of ReutRO. They are not mandatory or legally binding and may be adjusted depending on internal approvals, supplier response times, or unforeseen circumstances.

Please do not use any other means of communication and do not directly contact directors or other Internal employees of RetuRO, members of Board of Director’s, members of the Supervisory Board, regarding this Competitive Offer Selection. Please address all your communication/additional requests directly to emails mentioned at "Single Point of Contact for this Competitive Offer Selection" point.
Any attempt to contact RetuRO by any method other than the one specified above may result in the bidder being excluded from the selection process, without further formalities. Any attempt to communicate through employees, members of the Board of Directors, or the Supervisory Board may be considered a serious breach and may lead to exclusion from the selection process, without further formalities.
We look forward to receiving your proposal and potentially working with you to fulfill our weighing solution requirements.
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